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Agency Vision 
 

 

Desired social condition 

 

Agency Mission 
 

 

Your unique role in working towards the desired social condition 

 

Statement of 

Need 
 

 

Problem statement, description of the situation you  wish to 

change 

 

Strategy 

 

The approach(es) you will use to meet this need/change this 

problem 
 

Rationale 
 

 

An explanation of why you believe this approach will work 

 

Goals 
 

 

A general statement of what you are attempting to achieve 

 

Inputs 
 

 

Resources dedicated to the program 

 

Activities 
 

 

Specific ways/actions you will use to work towards your goals 

 

Outputs 
 

 

The direct product of your activities, usually measured by volume 

of work accomplished 
 

Expected 

Outcomes 
 

 

 

Statements which describe the difference your intervention will 

make in the short term, intermediate and long term 

 

Indicators of 

Success 

 

 

Concrete things you can see or hear, which provide evidence that 

you are achieving your outcomes- often referred to as 

performance measures 

 

Measurement 

Tools 
 

 

 

Means by which you collect information to measure your success 

 

Logic Model Definitions 


