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punluce Collaborative as a response to
ENdentification of Afghani families
Belated! from their community living with
emplex needs in Dunluce. It was
nded onia desire to provide a holistic
Adisupportive community based
‘response to supporting these specific

- families in their healthy development.

After creating this model for the families
in North Central Edmonton, it then
became a useful tool for other groups
working in the Alberta Capital Region.
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e 6YPhHases or: the Cariig,
BNt Collaboratioyioaels

rlnrj prowders ie: group meetings,
poividiial meetings with service providers,
PIERE communication and email.

rovide a “Circle of Support” for families
llizing| information, education and social
activities and events to complement the
- meetings.

5. Resolution of specific issues

6. Community building. ie: identify natural

leaders, link the community existing resources,

opportunities for involvement and community:
events.

- ee off Iselation, neighbourhood sense of
gmg etc.

e nt|fy the number of families you can

‘allstlcally work with at one time.

< I'd.entify the specific families that will be invited
~ torparticipate.

Identify strengths of this population, ie:
natural leaders, commitment to community,
cultural practices, skills and abilities etc.
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WioNS Involved. i the. SNSETE Proviters that belleve Working,
giplerentation, of the Jipae/ s colleoorlENRTINET/EENEIY Zies

anasIelr role GOl TIEedsys arll effective way or:

erng.service, Role includes:

NSPreEch! the work with cultural humility with

eNUESIIENLO gaini culturall competence.

dithe circle of support meetings.

rdinate O0Nn-going communication and -
neling Infermation to appropriate sources > responsibility to do ongoing work with
Jat-need the information to provide effective qerindividuals and/or community.
— service. =

. Involve other service providers and community

s = Assist with community linkages and referral leaders

leads for community support.

= As new family and community needs emerge, Utilize reflective practice techniques to monitor
invite new service providers to the Circle of each members growth and development.
Support.




Famiz/‘-z-'/a/wn Waorker (could e

SLOC Ofioh
IPIEMENE action plan.

SiBtiservice providers in understanding any
gralfissues, circumstances they should be
€ of.

Advise service providers how their services
and programs would be more attractive to the
_ population.

Educate other members about the larger
issues and needs of this population.

Identify leaders within this population.

Link community leaders with community
services and supports.

CommunItABUIGE/
rolefincludes:

Binkethe population to existing resources

and community leaders.

entify roles for natural leaders within
their neighbourhoods.

Nurture the development of natural
leaders, skills, and abilities.

Support the ideas/plans that the
population has identified as meaningful to
them and assist in their implementation.
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GENIF,0A00IRg LErEC oS
COMmuIICALIONS
Naad rollew-upIneltanig:

BreViders

dividual' meetings between service
roviders and families

Phone. communication
Email
Relationship building

Reflective practice

-
Fre V/ﬁé a “Circle or Support
. Wiith activities toss
B Complemient meetngs:

g9 'rnment ased environments, attending
AVilies erganized by the identified
popLIALoN.

fer information and education opportunities
OIFgaining awareness and knowledge of

= SENVices.

- Link with key community service providers

and/or community leaders

Acknowledge community strengths and
SUCCEeSSES.

Celebrate achievements.
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Expected Outcomes,

Identified populations express their sense
of belonging within their community.
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AT ENCernEREECHVE andrerficientway:
Woerking tegether asi service providers

Lerslipport individuals, families and

Gommunities with complex needs.

'érvice providers become more
newledgeable about the multiple issues
iamily/community may be dealing with.

A more effective and efficient way of
using existing resources is created and
duplication is reduced.

Service providers are able to practice in a
more holistic manner from the “heart”.
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ANeNg term impact where all
BErsons, feel cared for, sustain a
SENSE of belonging within a

Community, and have the ability to

ach their potential.
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paational Principles Reqwrea’

; aditional approaches to service
elivery.

FoLEanoRal Principles Required.
to) Implement the Model,

stizoundational PriEc/pleRes
WCaledrad corncermdemonstriated byz

etingsrand providing| the service in
HecceommpuatnortheNamilyandinotithe

'faml conmmunity: that is easily accessible by walking
EIEIBliciransportation with good bus schedules, easy
o:lr’ lle):

osmg a community meeting outside of government

fisttutions and agencies to remove some of the fear
distigima associated with “government.”

**Contacting and inviting service providers that would be

amenable to solving “complex” needs using a

. collaborative approach; being flexible in interpretation

of organizational mandates and going the extra mile to
help the client.

Service providers adopting a caring and helping
philesophy — “look till we find a support or service that
can help the individual or family”. “No” is not an
option.




iE2ring an individual’'s or a family’s
stony from their perspective, and Bolistically address the needs identified

aving the individual or family by individuals, families and service
dentify and verbalize what they providers.

need.

® |nviting the compliment of service
Paying close attention to cultural ' providers that would be able to address
sensitivities such as selection of identified issues.
food, inter-familial community
dynamics, and communication
protocols.




Wiewing individuals, families,
[communities and identified populations
Saniintegral part of their community.

“Recognizing it takes a village to raise
children.
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S Féuno’a tional Principlé
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Snonth the meeting may: either be cancelled or go ahead
PLOrdiseUss promising| practices, ideas to support family
SSitliations brought tos the table and/or trends which need
oe addressed within the community building aspect of
‘ihe model..

ERRRETerall Process

S Any member of the roster may refer a family to the
precess. They will do so by sending an email to the roster
ofimembers prior to the scheduled meeting to give a basic
introduction to the family. They will introduce the family
at the meeting and remain as the “Family Coordinator” for
their family: throughout the process.

Meeting format
— The first hour of the meeting will be for service providers
to discuss trends and issues they are seeing or particular
strategies or ideas they wish to consult with colleagues
about

Educational Opportunities

— As common trends and issues arise educational
opportunities will be provided to families as a response
where appropriate.




